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List the major tasks your committee will need to take to accomplish your deliverables. Please provide more details for the tasks
leading up to the SACSCOC Prospectus development.

Major Tasks for Committee Tracker from Final Planning Document and Recommendations

Task: Assess Regional Workforce Needs Not Currently Being Met by Either Institution
Recommendation and/or Action Taken:

Recommends that upon the launch of the new ASU, the President/Provost should commission the
Carl Vinson Center for Government or any other suitable consulting firm to conduct a needs
assessment for undergraduate and graduate programs and engage with USG Office of Academic
Affairs initiatives around High Demand Careers and regional needs.

Task: Develop Curriculums

Recommendation and/or Action Taken:

Recommends that the Provost (permanent) should engage the campus and communities in
academic master planning to identify and guide the new university in terms of new degree
academic programs.

Recommends that the Office of Fiscal Affairs team should determine the financial costs for new
degree academic programs which accounts for future SACSCOC approvals, substantive changes, and
onsite visits, etc. especially in light of new doctoral degree programs.

Other/Final Comments (if any):
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