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Unit:  

Unit Coordinator/Director:  

Assessment Period:  

Related ASU Strategic Goal(s)/ Guiding Principle(s):  

Unit Mission Statement:  
 
 

 

Unit Performance Outcomes (UPO) 
 

I. Unit Performance Outcomes II. Course/Activity III. Method of Evaluation IV. Results/Analysis  V. Plan for Sharing VI. Plan for Improvement 

The unit operates effectively, 
following accepted contemporary 
standards, policies, and procedures 
for its functional area that ensure 
quality performance.  
 

  
 
 

   

 
 
 

   

The unit operates efficiently and cost-
effectively in its staffing and business 
procedures.  
 

 

 

   

 

 

   

The unit makes substantive 
contributions to the institution’s 
annual progress toward the 
achievement of ASU’s strategic goals.  
 

  
 
 
 

   

 
 
 
 

   

Notes: 


