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      2 Martin Luther King Jr. Drive SE, Suite 754, East Tower, Atlanta, GA 30334
      (404) 656-5957
	Brian P. Kemp	  	               Amy M. Jacobs
        Governor	 	                                                                                                                            Commissioner

October 2024 

Dear Child Care Professionals of Georgia:

As you may have heard, DECAL is celebrating its 20-year anniversary as a state 
agency this month. There is cause for optimism about child care in Georgia today. 
The average number of children present in child care programs during Child Care 
Services (CCS) visits is just 3% below pre-pandemic levels, and the overall
licensed capacity of child care in Georgia has increased by 7% since 2018. It is a 
reflection of your commitment and hard work that we made it through the pandemic
without losing capacity, and I am grateful for your efforts.

I have been with the agency since 2008, and I have been reflecting on the ongoing
partnership between the agency and child care programs and how our collaboration
has evolved to help young children flourish. In Georgia we have developed a system 
of support for providers and families that is the envy of many other states. When we go to regulatory conferences, we are seen as innovators because we build ongoing relationships with providers and provide technical assistance (TA) and training. You may know your CCS Consultant only from the two monitoring
visits you receive each year, but she also has a wealth of information to share about child development and 
best practices for creating high-quality experiences for young children.

A cornerstone of our system is the use of weighted core rules. I highly recommend taking our Core Rules training on GaPDS if you have not already. There are two courses, one for Child Care Learning Centers, 
and one for Family Child Care Learning Homes. The use of core rules allows CCS to focus our attention on
the rules that have the greatest impact on children’s health and safety, and the training will help you see 
what we see.

While I have your attention, I’ll also give you a heads-up about a rule change coming next year. The
Georgia Early Literacy Act (HB538) enacted in 2023 requires that, beginning in 2025, all early learning professionals who have direct contact with children receive two hours of Language and Literacy training annually after their first year of employment. This training is part of the required 10 hours of annual
training—not in addition to it. We will discuss our proposed rule to meet this requirement with the 
Board of Early Care and Learning during its November 21 meeting, and we’ll be asking the Board to 
adopt the new rule at its May 25, 2025 meeting. The new rule will go into effect July 1, 2025.

Like many on the DECAL leadership team, I began my career teaching and caring for young children.
I know from personal experience the demands and the rewards of working in child care. I know it’s 
not an easy livelihood, and I applaud your dedication to seeing young children grow and thrive.
Sincerely,
[image: A black text on a white background  Description automatically generated]
Pam Stevens
Deputy Commissioner for Child Care Services
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Creating a TEAM to Meet Program Goals

There are several different roles within a program. Each role is critical to the overall success and operations of the program. Be sure to Define Each Person’s Role so that: 
- Everyone knows what they’re doing.
- Everything gets done.
- People cooperate more effectively.
- Communication is improved.

How to improve teamwork in the workplace:
Improving teamwork in the workplace is about fostering an environment that values the contributions of all team members and encourages collaborative efforts towards shared goals. It involves enhancing teamwork skills across the board. Here are some steps you can take to foster great teamwork.

1. Clarify roles and responsibilities. Assign clear goals based on desired outcomes, allowing employees to understand their objectives. 
2. Establish outcome-based expectations. Shift the focus from processes to results, which urges team members to think strategically about accomplishing their objectives. 
3. Set standards of excellence. Define what high-quality work looks like for each position and establish performance benchmarks. 
4. Provide time for self-reflection. Allocate time for individuals to assess their strengths and passions. 
5. Align strengths with tasks. Give individual team members roles that capitalize on their strongest skills. 
6. Foster an atmosphere of trust and openness. Cultivate an environment that values teamwork in the workplace through sharing and open communication between coworkers. By establishing regular "open floor" meetings, staff can freely exchange innovative ideas and feedback, bolstering team performance.
7. Encourage continuous improvement. Establish a routine of constructive feedback, supporting personal and professional growth. This approach might involve quarterly performance discussions that not only review past achievements but also set actionable objectives for skills and career development.

Remember that there are no great one-person program roles: everyone plays a part in the program’s success.
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 From the Director’s Chair:  Ideas, Information & Resources



 













Ratings through 6/2022
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Congratulations
to these new Quality Rated providers!
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	Emily Tutt - Family Child Care Learning Home
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	Hands on Learning Academy II
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	Yolanda Grant - Family Child Care Learning Home
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	Leslie Child Development Center (Early Head Start)
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	Beginning Steps Daycare & Learning Center
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	Daily Blessings Academy
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	High Hope Academy
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	Tender Years Learning Center #3
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	Stepping Stones Academy
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	Kids Ahoy
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	Ellenwood Academy 7
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	Dream Builders Learning Center II, LLC
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	Stepping Stones Early Development Center
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	Calvary’s Harvest Christian Academy
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	Preparing for the Future Child Care Center
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	Pride and Joy Daycare Learning Academy II
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	Silverspoon Learning Center Inc.
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	A New Beginning Learning Center
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	Sunshine Children’s Academy
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	Little Sunshines Learning Center
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	No Limits: Faith Based Learning Center Company
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	Little Blessings Daycare
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	Sandy’s Sandbox- Mercer























Ratings through 9/2024
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 Quality Rated Provider Highlight

















Leslie Child Development Center 
Leesburg, GA, 2 - Stars!!


	 





    Hello, my name is Rosea Harris. I am the Center Supervisor of Leslie Child Development Center (Early Head Start) in Leesburg, GA. Leslie is one of twenty-one Head Start/Early Head Start Centers under Southwest Georgia Community Action Council, Inc. Here at Leslie EHS, we provide services for children fifteen through thirty-six months of age. Our mission is to provide a strong foundation through resources and services for children, families, and staff so that they can become self-sufficient, healthy, and well-rounded individuals. 
    The staff brings a wealth of experience and a genuine love for teaching, helping families, and making learning an exciting and transformative experience for our children. We create a warm and welcoming environment where every child and their family feel at home. Our dedication and compassion ensure that each child's emotional and developmental needs are met with empathy and understanding. 
    We pride ourselves on fostering a loving atmosphere where every child is loved, valued, and encouraged to thrive. Being a 2-Star Quality Rated center is just another asset to our already shining program!
 ~ Rosea Harris /Center Supervisor
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[bookmark: _Hlk29555568]The Family Gathering:   Ideas, Information, & Resources for FCCLHs 
Professional development (PD) is a vital part of ensuring that family child care learning home (FCCLH) providers can support child development and learning, and stay current in their field. Professional development (PD)  can help FCCLH providers:
·     Gain new skills and competencies that relate to their job responsibilities and work environment.
· Access resources that can give providers access to cutting-edge research, innovative teaching tools, and best practices.
· Stay relevant and up to date on the latest trends in education and discipline.
· Build relationships that can help providers build respectful, culturally responsive, and trusting relationships with families.
· Create opportunities for providers to collaborate with their peers and strengthen their relationships with their team members. 

Some examples of professional development opportunities for providers include ongoing training, taking college courses, intensive coaching, conferences and professional development days. 
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Are you in the know?? Here are some of the most recent CCS changes:

Family Child Care Learning Homes –
Staffing and Supervision 290-2-3-.07(17) Clarify that staff cannot attend training while supervising children. Indicator Manual updates on page 36.

Child Care Learning Centers –

Staff: Child Ratios & Supervision 591-1-1-.32(7)  Clarify that staff cannot attend training while supervising children. Indicator Manual updates on page 316.
 



	Training Calendar – October, November, & December 2024

	Tuesday, 10/1/2024
6:30 p.m. – 8:30 p.m.
$10

Webinar
	All About Group Times
Join us for a fun filled lesson on how to meet the needs of children through large group to small group activities.

	Polly Raike
BFTS Approved Trainer

	Saturday, 10/5/2024
9:00 a.m. – 4:00 p.m.
$50

Albany State University-West
2400 Gillionville Road
Albany, GA 31707
“The Event Center”
	A Trip Around the World – The Seven Continents
This interactive training brings excitement and fun to participants as they develop/create various strategies that foster curiosity and exploration of the children as they use their imagination in exploring the Seven Continents of the world. Upon completing the training participants will have a complete tri-fold presentation board ready to be implemented in their next Social Studies Lesson. Load up the van and bring everyone for a great day!

Breakfast and Lunch provided!

	Sandra Jackson BFTS Approved Trainer

	Saturday, 10/12/2024
9:00 a.m. – 12:00 p.m.
$25

Webinar

	Fire Safety
This course meets the requirements mandated by the Georgia Insurance and Safety Fire Commissioner’s office.
	Sandra Jackson
Certified Instructor

	Tuesday, 10/15/2024
6:30 p.m. – 9:30 p.m.
Free

Webinar
	Strengthening Business Practices Module 3:
 Budgets, Projections, and Planning for Center-Based 
Child Care Providers 
This training helps child care administrators improve their ability to develop a marketing plan and use marketing tools to build relationships with families to improve retention and referrals. Topics include: identifying audiences for marketing, communicating the features and benefits of the program, and the use of marketing tools.

	Estelle Rothwell
BFTS Approved Trainer

	Thursday, 10/17/2024
7:00 p.m. – 9:00 p.m.
$10

Webinar
	Full Circle Networking: Recruiting, Hiring, & Retention
This course is designed to assist management in recruiting, hiring, and retaining responsible, nurturing, caring, dependable, and long-term professional staff. Upon completion of this course, participants will know how to develop a workable model for recruiting and hiring. Plus, be able to integrate at least six strategies to enhance staff retention.

	Sandra Jackson
BFTS Approved Trainer

	Thursday, 10/24/2024
7:00 p.m. – 9:00 p.m.
$10

Webinar

	Baby, Baby, Don't Cry 
Learn various developmental skills, and how you can use play as the main tool to teach babies. Different resources will be provided including activities you can play with all babies.


	Linda Davis
 BFTS Approved Trainer

	Thursday, 10/24/2024
6:30 p.m. – 9:30 p.m.
Free

Webinar
	Strengthening Business Practices Module 4:
 Budgets, Projections, and Planning for Center-Based
Child Care Providers 
This training supports child care administrators in their efforts to strengthen systems of staff recruitment and improve their ability to retain quality staff. Topics include: developing effective job descriptions, conducting effective interviews and establishing hiring processes, creating an orientation for new employees, and providing ongoing feedback and performance management.





	Estelle Rothwell
BFTS Approved Trainer

	Saturday, 10/26/2024
9:00 a.m. – 4:00 p.m.
$30

First Assembly of God Daycare 
2000 West McIntosh Road
Griffin, GA 30223
	Igniting the Power of Storytelling!     
Join us for a Saturday of Storytelling! Learn exciting new ways to add dimension to reading and language activities, assisting you in creating meaningful story reads by demonstrating how to make storytelling engaging, interactive, exciting, and educational. You will walk away with not only the books you will use in these trainings, but make and take items, and all things needed to take back to your classroom to transform your storytelling time into something fun and magical for your children!
	Dianne Fitchlee & Kathi Roberts 
BFTS Approved Trainers

	Saturday, 11/2/2024
8:30 a.m. – 12:30 p.m.
$10

Truly Blessed Early
 Learning Academy
101 Monarch Way
Stockbridge, GA 30281

	Using the ITERS Scales to Improve Quality in the 
Infant/Toddler Program
Join us to gain a better understanding of how to use the ITERS Scales to create or improve quality in their infant/toddler programs. 

	Zoe Thwaites BFTS Approved Trainer

	Saturday, 11/2/2024
8:30 a.m. – 12:30 p.m.
$10

Truly Blessed Early
 Learning Academy
101 Monarch Way
Stockbridge, GA 30281

	Using the ECERS Scales to Improve Quality in the 
Preschool Program
Join us to gain a better understanding of how to use the ECERS Scales to create or improve quality in their preschool programs. 

	Kathi Roberts BFTS Approved Trainer

	Saturday, 11/2/2024
9:00 a.m. – 4:00 p.m.
$30

Super Saturday!!!


Miss Daisy’s Darlings Development Center 
3004 US Hwy 41 S 
Tifton, GA 31794 

	We Have Centers, Now What?
Participants will have the opportunity to incorporate various diverse, age and developmentally appropriate activities to include children with special needs, and difficult, and challenging behaviors. As they travel through each center participants will be able to test the effectiveness of their centers through simulation and hands-on classroom experience. 
They will demonstrate new and innovative ways to utilize ideas for interaction and age-appropriate skills to assist in developing and enhancing activities of daily living.

Arts and Crafts for Children with Special Needs
Join us for an opportunity to explore, plan, and create arts and crafts projects that are inclusive and the "how to" in adapting arts and crafts projects for children with special needs.

	Sandra Jackson BFTS Approved Trainer

	Tuesday, 11/5/2024
6:30 p.m. – 8:30 p.m.
$10

Webinar
	Cooking with Math and Science
Join us to learn how to teach children math and science skills
 through simple recipes.

	Polly Raike
BFTS Approved Trainer

	Thursday, 11/14/2024
7:00 p.m. – 9:00 p.m.
$10

Webinar
	Safe Sleep Practices
This is an interactive training that provides opportunities for the participants as they go through this training, to engage in practicing and demonstrating skills of safe sleep practices. This training follows the BFTS Safe Sleeping and Resting Requirements Rule 591-1-1-.30.

	Sandra Jackson
BFTS Approved Trainer

	Saturday, 11/16/2024
9:00 a.m. – 2:30 p.m.
$60

Potter’s House 
Child Care Center
1800 N. Central Ave
Tifton, GA 31794
	CPR/First Aid
American Heart Association

Learn how to recognize and alleviate airway obstructions, and the signs, symptoms, and corrective action for a stroke or heart attack. 
Also, learn to recognize and treat minor medical emergencies.
	Judy Gaines
Certified Instructor

	Tuesday, 11/19/2024
7:00 p.m. – 9:00 p.m.
$10

Webinar
	Workplace Ethical and Professional Behaviors
NAYEC Code of Ethics will be used as a basis while exploring additional ways to learn about workplace professional ethical behaviors. 

	Linda Davis 
BFTS Approved Trainer

	Thursday, 12/5/2024
7:00 p.m. – 9:00 p.m.
$10

Webinar
	Health and Safety Awareness
We will be focusing on the following areas of Health and Safety
Awareness in an Early Childhood Learning Environment, Children's Health, Hygiene, Physical Plant, and Playground Safety. By attending participants will be able to provide a healthy, Safe, and nurturing environment for the children to grow, develop, and learn.

	Sandra Jackson
BFTS Approved Trainer

	Saturday, 12/7/2024
9:00 a.m. – 4:00 p.m.
$30

Super Saturday!!!


The Farmers Market
2055 Eisenhower Parkway
Macon, GA 31206
	Cooking the CACFP Way What's in Your Basket?
Join us for a hands-on cooking experience with lots of individual as well as team time, utilizing the CACFP/USDA guidelines. It's a time for measuring, calculating, and preparing age-appropriate nutritious menus and cooking nutritious meals. Let's get started!!!

Lesson Plans Made Simple Using GELDS
Come learn a fun and exciting way of incorporating GELDS into your lesson plans and how to transform their learning environment into a more inclusive and welcoming classroom that is responsive to the needs of each child. Enhancing their ability to grow and learn!

	Sandra Jackson BFTS Approved Trainer


 


[image: ]



TRAINING REGISTRATION GUIDELINES


1. To locate the training calendar and register for the training of your choice, go to  www.asurams.edu/ccrr/training.php, where you can register and submit payment through Eventbrite.
2. Email blasts are sent twice a week as a reminder of upcoming sessions.  Please check your email often. 
3. Webinars-You must attend virtually and participate in all activities, polls, chats, and breakout sessions during the training to receive a certificate.  
4. No one is admitted to any training without prior registration and payment if required.
5. Registrations must be received at least 24 hours prior to the scheduled training date.
6. Credit and refunds for cancellations are not allowed. Canceling your registration requires at least a 24-hour notice.  When calling to cancel, you may apply your payment toward another scheduled training.
7. If you register for free training and do not attend, your registration for free training in the future may not be accepted.How to Attend the Webinar Training Session
1. Register for the training through the www.asurams.edu/ccrr/training.php website by purchasing a ticket through Eventbrite.
2. You will receive an email with an invitation to join the session along with handouts as attachments on the day of the weekday training or the day before for a weekend training.
3. When it is time to join the session, you will need to click the link in the email. You may need to download an application to your computer or phone in order to join so please be sure to log in early. Once the application is downloaded, you will be able to join the session.
4. Upon entering the session, please type your name and county you work in the chat box.
5. You are required to participate in all activities, polls, chats, and breakout sessions throughout the training.  
6. Be sure to complete the Survey Monkey after the training to let us know your thoughts so we can better serve your needs. 
7. Enjoy and thanks for attending our training!


1.) 








         


IMPORTANT: 
YOU ARE NOT REGISTERED UNTIL FEES FOR TRAINING ARE RECEIVED.

For training information and questions, contact Training Administrator, Margo Sanders at 229.500.2897/866.833.3552 or margo.sanders@asurams.edu




                           https://www.qualitycareforchildren.org/update-your-info-for-referrals
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Update Your Info for Referrals — Quality Care for Children
Update your child care program's information to ensure parents get accurate information when recieving referrals from Quality Care for Children.
www.qualitycareforchildren.org
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then follow us for the latest highlights, fun activities, updates and scheduled trainings! And visit: https://www.asurams.edu/ccrr/index.php 
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Child Care Resource & Referral of Southwest Georgia at Albany
Albany State University
Serving Early Care Professionals Toward Excellence in Quality Child Care

	Marsharika Newbill
Office & Accounting Coordinator
229.500.2893
	Margo Sanders
Training Administrator
229.500.2897
	Sabrina Dawkins
Data Manager
229.500.2894

	Meribeth Bice
Technical Assistance Coordinator
229.854.0978
	Kerri Chalon
Technical Assistance Coordinator
229.854.1225
	Tina Yost
Technical Assistance Coordinator
229.376.1552

	Dee Hylick
Technical Assistance Coordinator
229.809.4067
	Shandry Johnson
Technical Assistance Coordinator
229.319.3227
	Maggie Girdler
Technical Assistance Coordinator
229.854.1650

	Alicia Mills
Technical Assistance Coordinator
229.854.0064
	Caroline Wood
Technical Assistance Coordinator
229.319.3533
	Kathi Roberts
Technical Assistance Coordinator
229.449.7947

	Beth Fenimore
Technical Assistance Coordinator
229.319.4274
	Jennifer Taylor
Technical Assistance Coordinator
229.449.3314
	Erica White
Technical Assistance Coordinator
229.894.0070

	Crystal Heard
Lead Technical Assistance & Professional Learning Community Coordinator
229.894.0081
	Zoe Thwaites
Technical Assistance Coordinator
229.603.2995

	Cassie Thompson
Lead Technical Assistance Coordinator
229.854.9515

	Angie Morey
Lead Technical Assistance Coordinator
229.854.9515
	Dianne Fitchlee
Training Director
229.854.1250
	Estelle Rothwell
Lead Technical Assistance Coordinator
229.854.1049

	Cindy Fick
Operations Director
229.854.0930
	“You manage things; you lead people.”

	Cindy Spann
Executive Director
229.854.9767


                                       
                                     This project is funded by Bright from the Start:  Georgia Department of Early Care and Learning with funding from the federal Child Care and                                            
                                                                                              Development Fund.  Albany State University * An Equal Opportunity/Affirmative Action Institute
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DECAL Thriving Child Care Business Academy

Introducing the
Thriving Child Care
Business Academy

DECAL has created an online
platform of free training and
resources to give owners and
administrators the knowledge and
tools to enhance their financial
management skills with the goal of
making their centers and family
homes thriving child care businesses.

Business Training & Resources
to Meet the Needs of
Child Care Providers

Live Webinars, Small Study Groups,
Individual Coaching, and Self-Study
Guides on many business-related
subjects, including:

Participants will earn state-approved training hours
& stipends* for successfully completing live training
*Stipends Offered for Small Study Group Series Only

To Find Out More & To Register for Training
Visit https://www.decal.ga.gov/Thrivin
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